
GARY	SMALLEY	AND	DR.	JOHN	TRENT’S	

PERSONALITY	INVENTORY	

	

Instructions:	In	each	box,	circle	each	word	or	phrase	that	describes	a	consistent	personality	trait	of	yours	

in	your	home.	

	

	

LION	

Likes	authority	

Takes	charge	

Determined	

Confident	

Firm	

Enterprising	

Competitive	

Enjoys	challenges	

Problem	solver	

Productive	

Bold	

Purposeful,	goal-driven	

Decision	maker	

Adventurous	

Strong	willed	

Independent,	self-reliant	

Controlling	

Persistent	

Action-oriented	

	

“Let’s	do	it	now!”	

Total	X	2	=	_______	

OTTER	

Enthusiastic	

Takes	risks	

Visionary	

Motivator	

Energetic	

Very	verbal	

Promoter	

Friendly,	mixes	easily	

Enjoys	popularity	

Fun-loving	

Likes	variety	

Spontaneous	

Enjoys	change	

Creative,	new	ideas	

Group	oriented	

Optimistic	

Initiator	

Infectious	laughter	

Inspirational	

	

“Trust	me!	It’ll	work	out!”	

Total	X	2	=	_______	

GOLDEN	RETRIEVER	

Sensitive	feelings	

Loyal	

Calm,	even	keel	

Non-demanding	

Avoids	confrontations	

Enjoys	routine	

Dislikes	change	

Warm	and	relational	

Gives	in	

Indecisive	

Dry	humor	

Adaptable	

Sympathetic	

Thoughtful	

Nurturing	

Patient	

Tolerant	

Good	listener	

Peacemaker	

	

“Let’s	keep	things	the	way	they	are.”	

Total	X	2	=	_______	

BEAVER	

Enjoys	instructions	

Accurate	

Consistent	

Controlled	

Reserved	

Predictable	

Practical	

Orderly	

Factual	

Conscientious	

Perfectionist	

Discerning	

Detailed	

Analytical	

Inquisitive	

Precise	

Persistent	

Scheduled	

Sensitive	

	

“How	was	it	done	in	the	past?”	

Total	X	2	=	______	







 

 

SITUATIONAL EXAMPLES OF PERSONALITY TYPES 
 

 

Children:  In a ceramics class where they have been assigned a project of making a 

statuette of a soldier. 
G. Has his done on time, is a nice solid job, worth display. 

B. His is exceptional.  Even the buttons are etched in, and the zipper on his fly is done in detail. 

O. Hasn't finished because he is too busy entertaining the other kids. 
L. His was the first done, long ago…and now he's working simultaneously on a tank, ship and 

airplane.  Of course, you're not quite sure what his figure is supposed to represent. 

 

Four persons:  Each isolated in a north woods cabin for the winter. 
G. Settles in t catch up on some reading, or do a woodworking project. 

L. Gets cabin fever in a week and decides on a project to reshape the countryside…clearing 

trees, damming up a stream, adding a room, etc. 
B. Begins reading a book explaining how to live in a cabin during winter. 

O. Snowshoes into the woods every day to talk to the animals. 

 
Shopping for a new car: 

G. Takes time, shopping several dealers--looking for a model pretty much like the one he 

already has. 

B. Asks questions about performance, financing, equipment, etc. 
O. Walks over and immediately selects the flashy model everyone will envy. 

L. Long gone…bought the first car that was ready to drive away. 

 
Legislature: 

L. Drafting 20 new bills, shattering precedent, fracturing social tranquility. 

O. Smoothing ruffled feathers, arbitrating compromises, consolidating the party vote. 
G. Researching date, compiling legislative reports. 

B. Investigating conduct, enforcing policy, heading regulatory team. 

 

Meeting Board of Directors to initiate a new procedure.  Alternatives are considered and 
debated; a motion is finally made and passed. 

O. Discussing the effect this might have on the people concerned. 

G. Sitting back and wondering how this will change his department. 
B. Taking notes relative to new operating policy. 

L. Moves the meeting be adjourned.  He's got other projects to get to. 

 

Combat Generals: 
L. Attacking, attacking, attacking, kicking the daylights out of the enemy but forgetting to order 

bullets, gasoline, replacements, etc. 

O. Coordinating with the commanders on all fronts, trying to get a harmonious battle plan every 
general will accept. 

G. Attacks in an orderly, conventional manner, grinding out steady progress. 

B. Counting bullets, gasoline and supplies and not attacking until he has every piece of 
equipment that was promised him. 

 

Merchants in a pioneer town: 

B. Opens a county land office to insure all claims are accurately filed. 
G. Builds the community church, becomes lay pastor, promotes community family activities. 

O. Opens general store and saloon.  Knows everyone by first name. 

L. Owns bank, newspaper and runs for sheriff, judge and mayor. 


